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MEMORANDUM FOR: NFIP Program Managers

FROM: I |
Deputy to the DCI for Resource Management

SUBJECT: Discussions of FY 1980 Program Guidance
and ZBB Format

1. Several weeks ago you received the NFIP Program Guidance and
ZBB instructions. Now that you have had an opportunity to examine
them, I would 1ike to gather your reactions. Your comments can help
us to make this year's budget procedures work more smoothly and to
improve next year's documents. I am also interested in learning what,
if any, difficulties you might be having in structuring your program
submissions. These submissions should serve not only as the basis for
program review, but also for the Budget and Congressional Justification
Book presentations.

2. In order td discuss these matters, I have scheduled a meeting
for 11:00 a.m. on 3 May, in 6W02, Community Headquarters Building. I
hope that your representative can attend.
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